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Abstract

This paper aims to conceptualise the knowledge management mechanisms
used in the military organisations during the peace and war times. Knowledge
management could achieve a vital position in the disciple of Management. Its
waves could touch the shores of military forces now. Military units and
formations could realise the significance of knowledge management.
Knowledge transfer is an indispensable element of knowledge management
process. The successful transfer of knowledge ensures victory in the battle,
while successful knowledge transfer demands selection and utilisation of
appropriate knowledge transfer mechanisms. The paper analyzes and
discusses the roles and importance of a few knowledge transfer mechanisms as
the vehicles/medias of knowledge transfer in the military forces during peace
and war times. The exhibited knowledge transfer mechanisms show how
military forces use various techniques and mechanisms to transfer knowledge
between the commanders at different levels and the soldiers, and vice versa.
These could be further explored during empirical investigations in the military
context. The paper will help the business organisations to borrow the military
knowledge transfer mechanisms. The transfer mechanisms used in military
forces presented here provide a deeper understanding of characteristics and
nature of the mechanisms; many of them are different and unique from those of
the corporate /business world. The paper is of value to business organisations
because it develops a view of new knowledge transfer mechanisms. Further,
previous literature fails to address the knowledge transfer mechanisms in the
military context, thus this paper reinforces the theories on knowledge transfer
mechanisms.
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INTRODUCTION

Knowledge Management could achieve huge attention by the academic, corporate and military
worlds. After 1995, its popularity has significantly enhanced (Edvardsson, 2006). It has
occupied a popular position in the dictionary of Management (Nan, 2008). It has become a
crucial strategic tool ((Hasnain, 2016; Debowski, 2006) for the military organisations as well.
“Justified True Believe in Context” is identified as knowledge by Gettier (1963). Researchers
(Blackler, 1995; Hasnain, 2012) have classified knowledge in different ways. Nonaka and
Takeuchi (1995) classified knowledge as tacit and explicit. Tacit knowledge resides inside the
human brains and when it is articulated, it becomes explicit knowledge. “How to fire a Semi-
automatic Gun?” or “How to drive a car?” are the techniques known by the firers and the
drivers respectively? These are the tacit knowledge residing inside the brains of the firers and
the drivers. When they present these knowledge in any forms (words, written documents,
sound, verbal or any other forms) the knowledge turns into explicit forms. It is imperative for
the military and business organisations to manage and transfer this invaluable asset.
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Knowledge acquisition, knowledge storage, knowledge transfer and utilisation of knowledge
are the main elements of the knowledge management process. Among them, knowledge
transfer could achieve huge attention (Argote et al., 2000; Hasnain, 2016). King (2006) finds
“ knowledge transfer is the focused, objective seeking communication of knowledge between
the individuals, groups, or organisations such that the recipient of knowledge (a) has cognitive
understanding (b) has the ability to apply the knowledge, or (c) applies the knowledge” (p.
498). For smooth transfer of knowledge between the actors (sender and the recipient),
selection and application of proper knowledge transfer mechanisms is paramount. Knowledge
transfer mechanisms are the vehicles through which knowledge is transferred between the
actors. In the military, the selection and utilisation of proper knowledge transfer mechanisms
is absolutely crucial both during peace and war times. In appropriate selection and utilisation
of knowledge transfer mechanisms may be dangerous for the military units and formations.

FACE-TO-FACE MEETINGS AND DURBAR
Military units and formations have their own techniques of transferring knowledge to the
subordinates. Certain mechanisms are formal and certain mechanisms are informal in nature.
Some formal and informal mechanisms of knowledge transfer are appended below.

Face-to-Face Meetings

Tacit knowledge is valuable. It is not found in the military journals, manuals, instructions or in
military appreciations/operational plans. It is orally generated and shared around water cooler
or over coffee break (Ngah & Jusoff, 2009). Davenport & Prusak (2000) and Jasimuddin’s
(2007) empirical findings on knowledge transfer mechanisms clearly report that face-to-face
conversation is a commonly used mechanism of knowledge transfer. In the military, face-to-
face meeting may take in various manners. Brown bag lunches, when the unit members
informally meet and talk on any official matter/procedure(s) in the unit tea/coffee bars during
the lunch or coffee break times. Morning briefings may take place in the office of the unit
Commanding Officer. In such meetings, generally, the officers talk on the progress of previous
day’s activities and also the next day’s plan. These meetings last for a very short duration, say
maximum 30-minuties. All ranks daily briefing/meeting, before the starting of the morning
physical training period, may take place for a length of 10/15 minutes. Roll Calls, usually a
parade where the attendance of the JCO (Junior Commissioned Officer), NGO (Non-
Commissioned Officer) and Private is counted after the last light, are used as a good vehicle for
knowledge transfer by many military units/formations. A specialised person/officer may talk
on any constructive subject/procedure in such parades.

Durbar

Durbar is one of the media of knowledge transfer. “Durbar” is originally a Persian word. Now-
a-days, it is frequently used in Urdu, Hindi, Bengali and English literature. In the military unit
level durbar is presided over by the Commanding Officer where all members of the unit remain
present. Any JCO, NGO, or Private of the unit may put forward his/her point (s) before the
Commanding Officer. Durbar is a routine monthly military activity in the units. The points are
collected before the scheduled date of the durbar in the unit so that the Commanding Officer
gets enough time to prepare the answers/decisions. However, impromptu points are also
welcomed by the Commanding Officers in the durbar. Usually the officers do not put forward
any point before the Commanding Officer in Durbar. The Commanding Officer may advise the
members of the unit in the Durbar. British National Army Museum (2015) informs about the
Colonel James Skinner’s Regimental Durbar in 1827. Drawing the reference of a watercolour
painting of Golam Ali Khan published in 1827, British National Army Museum (2015)
continues by informing “Skinner... presiding over a durbar (council) of his regiment, an
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occasion when any soldier was at liberty to raise with his commanding officer anything that
concerned him. The holding of a durbar, when Skinner mixed freely with his soldiers and men,
was a conscious re-creation of Afghan and Mughal military and ceremonial traditions, which
gave his soldiers a corporate sense of their 'upward mobility' in the Company's service”.

MILITARY EXERCISES, MODEL DISCUSSIONS, EXERCISE DEBRIEFINGS AND
DEMONSTRATIONS
Military organisations organise various types of training events. These training events are the
vehicles of knowledge transfer. These events may have different objectives. Such mechanisms
help the military units and formations enrich knowledge.

Military Exercises and Training

Military exercises are the well-known and interesting training events in the defence services.
Many countries organise military exercises jointly with their friendly countries. Joint military
exercises may have political causes. For example, “Estonia stages biggest military exercise
[mobilised 13,000 soldiers] in country's history amid fears of Russian 'aggression'. NATO tries
to reassure one of its most exposed members by sending 1,000 troops from US, UK [and] to the
war games” (Farmer, Lasna & Blair, 2015, p.1). However, joint military exercises, do not
keep them confined only within the political orbit, they are also the excellent mechanisms for
knowledge transfer between the knowledge haves and the knowledge have-nots, and thus help
the militarily weak countries develop their military efficiencies. Training members of the
recipient organisation, planned social activities, providing documents, blueprints, or hardware
that embody knowledge to the recipient organisations (Easterby-Smith, et al., 2008) are the
easy and simple mechanisms of knowledge transfer in the military organisations. Every year
US defence forces impart training to the military forces of friendly countries. Military exercises,
as if representing the real battle situation, are the artificial war games between the friendly
forces and the set enemy forces based on proper pre-planned tactical planning.

Model Discussions

Almost all the military forces in the world, model discussions are widely used both during
peace and war times. The battle field exact landscape is constructed with terracotta/clay or
other materials in miniature forms in a room/open space. Own and enemy battle field
dispositions are shown with symbols in the miniature model. The battle situation and courses
of action is analysed by the discussants.

Military Exercises without Troops

Military exercises without troops are the mechanisms of knowledge transfer between the
leaders. The military leaders, mainly the officers, participate in this exercise and no JCO/NCO
or soldier is allowed to attend the same unless it is essential. The imaginary battle
scenario/situation is created on papers keeping a particular landscape in mind. The
participants can see the location on the military maps and they need to study those before
attending the discussion physically at that particular location. On the scheduled date the
leaders (officers) are divided into small groups (called syndicates) in the location where the
exercise is carried out. Each syndicate is headed by a moderator/syndicate leader, who
possesses huge knowledge on military tactics and strategy. Every member (officer) needs to
provide their views and opinions on the subject under discussion. All ideas are welcomed by
the moderator/syndicate leader. No idea/opinion is criticised. Each idea is carefully discussed
and analysed. Finally, based on the discussion, the syndicate comes to a conclusion.
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Military Logistics Exercises

Military logistics units, the lifeblood for the fighting elements, carry out logistics exercises with
a view to ensuring undisrupted supply chain in the battle/war situation. Exercises, both
fighting forces and logistics, may work as mechanisms of knowledge transfer for each other.

Exercise Debriefings

Military exercises conclude with the debriefing sessions. These are high-quality knowledge
transfer vehicles. Bartone and Adler (1995) clarify, “the Event-Oriented after Action Debriefing
is a factual review of events, and individual and unit reactions to those events. It is an
opportunity to sit down with fellow soldiers, reconsider what occurred, and draw lessons for
the future” (p. 2). Further, they continue by analytically explaining it as a knowledge transfer
media “in the process of reviewing events, feelings may be expressed and problems may be
defused. The main point of the Debriefing is to review the chronology of events, to give soldiers
an opportunity to clear up any confusion, and to facilitate a healthy cognitive reframing and
integration of their experiences” (p. 2) .

Demonstrations

In military, demonstrations are frequently arranged for all ranks. Demonstrations give the
opportunities to see how the operations are carried out and the military personnel may have
the clear idea on the individual roles during the war time. In addition to operational
demonstrations like, attacks, raids, ambushes, anti-terrorism operations, units and formations
also arrange administrative demonstration like, fire fighting, fire alarms etc. Drama may be
compared with demonstration. Drama is used as a knowledge transfer vehicle to exhibit the
social folios. This mechanism of transferring knowledge is not new (Garaventa, 1998). From
ancient Greek and Roman philosophers to contemporary play wrights dramas have been used
as the way to mirror and explore the human condition (George, et al., 1998). Further, George et
al. (1998) classify drama based training into low-impact training (e.g., focus on the topic for a
wide audience that is not much familiar with the subject), moderate-impact training (audience
members are more involved and they are invited to ask question to the actors after the
performance) and in high-impact training is staged by the trainees and it is contextual (flight
simulator where the trainee is the actor). Low impact training may be compared with the
demonstrations in military. All exercises without troops are nearer to medium impact, while
exercises with troops followed by debriefings may be treated as high-impact training.

CONCLUSION AND FUTURE RESEARCH
The functions of the military organisations are strategically and operationally different than
those of the business organisations. Here the game is not with the profit and losses rather itis a
game of live and death. The military units use numerous mechanisms of knowledge transfer.
These mechanisms are the vehicles through which knowledge is transferred between the
units/formations. A good knowledge transfer mechanism would ensure a smooth transfer of
knowledge both in peace and war times, while a faulty mechanism is suicidal during the time of
crisis. Face-to-face mechanism of knowledge transfer is one of the vital mechanisms of
knowledge transfer where the chances of misunderstanding between the commanders and the
Privates are less. Durbar can be an excellent tool of knowledge transfer and also morale
boosting event for a unit/formation. Military training exercises are the training events and
mechanisms of knowledge transfer where all ranks, units and formations have the opportunity
of knowledge transfer. Model discussions help to plan early for any forthcoming or imaginary
battle situation. Exercise debriefings are the mechanisms where the participating members
have the opportunity to learn out of the mistakes and avoid such mistake in the real war
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situations. Demonstrations may be compared with dramas where the battle-field mistakes may
be exhibited before the unit/formation members.

Future researchers may empirically investigate the issues in the context of any military setting.
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